“ CitY@f . . .
L Louisville City Council
COLORADO ~SINCE 1878 Agenda

Monday, December 18, 2017
City Hall, Council Chambers
749 Main Street

SPECIAL MEETING
7:30 AM

CALL TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

IR

DISCUSSION/DIRECTION/ACTION — UTILITY COMMITTEE
UPDATE AND COORDINATION WITH FINANCE COMMITTEE

Staff Presentation

Public Comments (Please limit to three minutes each)
Council Questions & Comments

Action

5.  ADJOURNMENT

Citizen Information
If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.

Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Bralille,
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is
requested.

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4536 (phone)  303.335.4550 (fax) www.LouisvilleCO.gov
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COLORADO = SINCE 1878

SUBJECT: DISCUSSION/DIRECTION/ACTION — UTILITY COMMITTEE
UPDATE AND COORDINATION WITH FINANCE COMMITTEE

DATE: DECEMBER 18, 2017

PRESENTED BY: KURT KOWAR, PUBLIC WORKS

SUMMARY:
Staff is presenting:
¢ High-level background regarding the City’s Utility accomplishments.
The components of the Utility’s Rate Model.
Staff thought processes for decision-making that impact the rates.
How the Biennial Budget and day-to-day model updates relate to each other.
An overview of Staff's perspective regarding Utility Committee, Finance
Committee, and City Council roles related to the Utility.
e Examples of information presented at each Committee.

RECOMMENDATION:

Staff is seeking direction on current or envisioned protocol and roles for the Utility
Committee and Finance Committee to ensure efficient use of City Council and Staff
resources.

ATTACHMENT(S):
1. Presentation

CITY COUNCIL CZOMMUNICATION




Special Meeting
Utility Committee Update and Coordination with
Finance Committee

December 18th, 2017
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5 Year Utility Background

Strategic Planning Efforts

Natural Disaster Mitigation ' Raw Water Master Plan

Compliance/Failure Efforts » Superior Interconnect
EWWTP Construction

: Downtown Floodplain
: Construction

' SCADA Master Plan
ESCWTP Clearwell

! Staff Rate Modeling

Street Booster Water/Sewer

1Flood Debris Removal
EWW Rate Structure Change

» Stormwater Master Plan
: Water/Sewer Replacement

2012 2013 2014 2015 2016 Today

' Drought Management
+WTP Facilities Plan
' Water/Sewer Replacement

Utility Rate Study : WWTP & Stormwater Bonds Issued
Utility Rate Task Force : Water Efficiency Plan
Utility Rate Model  WWTP Construction

Drought Management + Downtown Floodplain

. : Construction
EWWTP Facilities Plan : Superior Integration Study

Flood - Intake, HBWTP, Louisville Pipeline ' HBWTP Solids Drying Beds
MultiFamily, Irrigation Tap Fee Revisions Intake Reconstruction

3 LZ MG Tank Rehabilitation » Water/Sewer Replacement
Harney Lastoka Pipeline

Water/Sewer Replacement



The Rate Model (Water, Sewer, Storm)

Lifetime of People that Matter
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Staff Project Decision Tree

Decision Issues Failure Mode
Is capacity Yes Likely before | Yes :
ST an issue? other modes? ERpAERY
F 3
NO e
Has LOS .
Yes | Likely before | Yes
chaﬂge.d other modes? L
from design?
MNO |+
v
Is physical Yes : Yas
reliability L;EEW begme? Mortality
an issue? EREEAOEE
NO
Redo—it has NoO Is cost Yes ; Yas
to fail to operate é;ﬁzirvn{:gg(;r; Efficiency
somehow an issue? ’




Probabillity vs Consequence vs Risk
Go or No Go

Consequence of Failure

Probability

of Failure 1 2 3 4 =] 6
Very low | L L L M M
Low [ L L M M S
Moderate L L M M S S
Quite likely L M M S S H
High M M 5 S H H
Very high M S 5 H H H
Almost certain S S H H H H

L is low nsk, M is moderate nsk, S is satisfactory nisk, H is high nisk



Budget Process vs Ongoing Model for CIP

Biennial Budget Staff Ongoing
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2-3 times per year
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Committee Counclil Roles
Staff Perspective for Council Review/Direction

Criteria Utility Finance Councill

Ongoing Status
CIP Updates/Feedback, Quarterly Fund/Status
Recommendations

Quarterly Fund/Status,
Contract Approvals

Annual Model/Rate
Discussion, Major CIP Citywide Long Term  Annual Budget Approval,
Impacts, Financial Plan Budget Amendments
Recommendations

Financial Plan

Annual Rate Setting
Rate Strategy

Rates/Fees Methodology, Fee Review/Approve Rates
Review, Recommend
Water Supply, CIP/Operational
Dashboard Rate Graphs, Expenses/Revenues Annual KPI’s
Long Term Fund Trends Status




Example
Utility Committee
Information

As needed T'"-




e ki Marshall
an
HBWTP

"-F- *- 3.5MG Tank

Louisville EXSSSS
NWTP [

8 3MG Tank




|\/|Id Zone  High Zone Low Zone

Annual Demand Peak Demand

(Million Gallons per Day or MGD)

(Million Gallons or MG)

573
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Volume (Acre-feet)

Water Supply and Demand

|
|
|
|
|
7000 1 .
New WaterRights | Firm Yield 7,200 AF
$3M - - - - - —— —.
p—
Windy Gap Firming < B 6,700 AF
6000 $12M o
o

5,067 AF

Load Shifting
SWSP Enlargement
$12M

10 yr Planning Period (2026)
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LOUISVILLE STORAGE MARSHALL LAKE

3,000
2,841 AF (Louisville's Prorate Share of Marshall Lake: 9,655 AF)
Historical Daily Maximum

2,000

ﬁ Current Year 10-yr Average
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Storage Ivl 8-2-17; Cory's Water Resources 8/14/2017
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Number of Parcels

Parcels by Area
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Example
Finance Committee
Information

As needed




City of Louisville, Colorado
Water Fund

Revenue, Expenditures, & Changes to Fund Balance

October 31, 2017
83.3% of the year completed

Water Fund
Revenue

Water Fund

Expenditures

Revenue Type
Grant Revenue
User Fees

Tap Fees
Miscellaneous Revenue
Other Revenue

Total Revenue & Other Sources

Expenditure Type
Personnel
Supplies

Service

Capital Outlay

Other
Total Expenditures & Other Uses

Revenue Over/(Under) Expend's

Beginning Fund Balance
Ending Fund Balance

2017
2016 Current YTD % of
Actual Budget Actual Budget
742,447 - 170,200
5,885,924 5,842,150 5,399,446 92.4%
7,089,742 10,673,110 3,833,743 35.9%
154,982 100,000 191,121 191.1%
92,543 55,210 104,104 188.6%
13,965,638 16,670,470 9,698,614 58.2%
1,594,318 1,755,225 1,265,733 72.1%
391,068 442,674 315,963 71.4%
1,519,619 2,360,910 904,982 38.3%
3,046,551 11,439,542 1,824,202 15.9%
934,490 1,073,110 164,355 15.3%
7,486,046 17,071,461 4,475,234 26.2%
6,479,592 (400,991) 5,223,381
8,012,715 14,492,307 14,492,307
14,492,307 14,091,316 19,715,688
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City of Loulsville - Budget versus Actual CIP YTD 2017 _l
ﬁ“ﬁw Description Budgei2017 | VID Balance 2017 | Complete® |ca or Amended |_2017 Estimate | |Notes updated Quarterly (Last updated 6/30/17]
ENLRAL FUND
10117 1-650000 Office Purniture and Fixtures 55,000 50 ﬂ.l:t?'.'_lﬂriginal SESK 40% complets, ramaining fumitura 1o ba dalivened in August
CHPEN SPACE AND PARKS FLIND TOTAL g% [T il 6.5
\OPEN SPACE AND PARKS FUND
201 755-610008 Crpen Space Acguitition 52,125,000 50 D.o¥iAmanded 52 1M $2.125M Megatintions on-going
201522-630004 Lastoks Property Consenvation 512,500 50 .05 Criginal 512K Waiting on Boulder County-Suspendod
20152 2-6300593 Hexla Liake Resendar imarovs 519,155 50 (0] Carry-Forsad §108 (2015) LEN Completa
201313-630101 Irrig Replacemaents & mprovs 20,000 57,077 15.4%| Origlinal 515K |Purchased irrigation clocks 1o be installed afier irigation
201511-630101 Irrig Replacemants & improvs 530,000 526,622 £8.7H| Original SI5K Furchased imgation clocks 1o ba inslalied afer irigation season
201523-630117 interpretive Cucation 53,600 50 .| Original $3% L‘:nt'“ ::‘E!::d P VA P ot el A T S
1
201511-630127 Miner's Field Park Improvs 535,000 50 0.0%|Amanded 15K 535K IEidmIk to be complated in July, fencing and landscaping in Oclober
201524-540000 Mator Viehicle/Road Equlpment 532,000 50 0.0%{ Original 530K Purchased {in-tranait)
20131 3-EA0001 Machinery & Equipment 57,554 50 s Amended S434 LEK Park eguipment to be purchased in Oclobar after mowing season is complate
201314- 540001 Machinery & Equipment 57,684 0 0.0%{Amended S434 SEK Park eguipment 1o be purchased in Oclober after mowing seasen |8 complate
1201511540001 Machinery & Equipment 555,579 53,747 G.7%{Amanded $10K 550K |Park eguipmant fo be purchased in Oclobar after mowing season s complate
200153 2-GA0001 Machinery & Equipment 56, 000 50 0.0 Original 56K Park eguipmant to be purchased in Oclober afler mowing season is complets
201 524-6a0001 Machinery & Equipment S8 000 50 0.0%{ Original 56K Park eguipmant to be purchased in Ociober afier mowing season is completa
201528-G600ET Hwy 42 Mulil-use Underpass 530,000 50 0.0%] Original S300K |Sunvay is complebe. consultant has starded design
. v Urban COrainage 1o do this prosoct and we supply partial funding. We giva
201526-650063 BMSF RR Underpass/y Drainage 552,500 50 0.0%] Ciriginal 93K |rum:lim in 2018 ailsn with constrackon heginning in 2049
201523-G60053 Trall Connections 553,823 80 0.0%{ Original 50 Sen commant below
Have rotained the services of Lovis &Associates to provide plans and
201526-660033 Trail Connections 5255,233 50 0.0%| Origlnal S1BK specifications for trail connections. It is anticipated thal a contract for
construction will be awarded in 2017
ey Trail Projects S207.897 el 0.0%|Orlginat &0 Design 2017, construction 2|:|1.E| will nesusine restew and approval rrmn CDOT
landlor IGA's and implamantation of small area plan recommendations
|201526-660224 Kestral Trail Connection SEE,500 50 u.D:_IEmw-an'd 563K SEOK Devalopar haa this scheduled for Sapt. and than we will reimbursa tham
OFEN SPACE AND PARKS FUND TOTAL 341.E E'.",HE 1.1% 53.EM
(CT-LOTTERY FUND
202511-620003 festroom Improvement Program 500 3163 10.0%4 Orighnal
202511-620004 Recreation Campus Restroom 5205,000 §500 a.zul?;“z’g":"““ STBS (2078 Amanied $205K Unit ordered, panding Planning Department approval
|Recommendation fo replace Herlirne Park playground going before Gity
20511 5300+1% PRYghound: 2000 # 0.0%] Ovgenal B Council for formal consideration on TABMT
202511-630078 Tennts Court Resurlacing 511,040 50 (.0 Carry-Forwad $11K S48 To b complated in July
20251 1-630118 Tennt Court Renovation 529,380 517,500 58.4%) Carry-Forwa'd $308 530K Complela
202531-630118 Tennis Court Renovation 55,420 £3,750 SH.4%]Carry-Forvad S8 SEK Compledn
202532-630118 Tannts Court Rencvatlon 56,4200 53,750 58.4%] Carry-Forwad S6K 5K Comphata
202811-830123 Improvements at Community Dog Park 510,000 &0 .08 Original S10K Mot started
CT-LOTTERY FUND TOTAL $25,662( 473 5541K
ICEMETERY FUND ﬂ!!
204 T95-6300E7 General Cemetery Improvements 512,210 510,540 6. 3% Camy-Forwad $12K 510.5K Cormplata
204799-540001 Mackinery & Equinment 57,500 50 o.0%|Original 45 (emelary equipment 1o be purchased In Uctober aflor mowing seescn e
Complale
L [CEMETVERY FUND TOTAL ESENET| $20.540] S15.5K
HISTORICAL PRESERVATION
|
20754 2-620097 Histarical Museumn Campus 51,000 41 0.1%]Original 51K Completn
207 542-62 00598 Austin Miehoff House Rehab 545 D00 30 0.0 Qriginal 515K ign im | 17 in 2018, inwoh mdation i I
207542-630133 Historic Interpretive Signs 525,000 50 0.0%]Criginal S5 |25% Compiate, going to bid this Summer with install for Fall 2017 _______|
HISTORICAL FUND TOTAL 571,000] 51 [ £a1K
ICAPITAL PROJECTS FUND
|
|301553-620010 Steinbaugh Pavillon Improvs 510,500 50 0.0%] Original 510K Fall completicn
301553620084 MDA Accessibility- Arts Center 518,552 S18,552 100.0%{ Carry-Forward 34K, Amandad $14K S1EK Compleia
301553-620091 Car fior the Arts - ADA B Ster 532,676 532676 100,05 | Carry-Forsard S30K. Amanded 33K 533K Completa
1301173-620052 Surv Upgrades for Cley Hall 530,000 530,000 100.0%] Carny-Forvad 330K 530K Complete

19



Consolidated Utility Fund

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2(

weww Revenue === Expenditures o= Working Capital e Minimum
LG





